
 

The MFI: Finally, A New Mark of Brand Quality Excellence for the Nigerian Food Fortification Industry 

Consumers continue to look up to the food industry for solutions to their food needs 

especially in the face of increasing industrialization and the burden of nutritional 

challenges. Despite the abundance of natural agricultural resources, the rage of 

hidden hunger – micronutrient deficiency, continues to be a major burden on the 

Nigerian populace! This has been shown to have a tolling effect on the national 

productivity, livelihoods and the Gross Domestic Product (GDP).  

Since the mandatory national food fortification program took off in September 2002 with incentive to 

the industry sector, the objective of using food fortification as a nutrition intervention approach for 

eliminating the burden of micronutrient deficiencies in Nigeria, has been beset by myriads of challenges. 

Industry groaning under the challenges of survival had clearly not seen this as a social imperative, nor 

the need to see that all steps are taken to ensure that consumers get value for money. Hence regulatory 

compliance to product label claims and mandatory regulatory requirements for the food vehicles has 

been a significant challenge, whether for flour - wheat or maize, edible oil, sugar or salt, which are the 

four staple food categories being mandatorily fortified in Nigeria. 

There is no doubt that it is the responsibility of regulators to monitor and ensure industry compliance of 

fortified food brands to regulations. But, perhaps because industry players did not see this as a win-win 

initiative, the program has had limited voluntary support before now due to a regulatory enforcement 

approach. The introduction of the new Micronutrient Fortification Index in Nigeria, with the objective of 

promoting consumer confidence in specific fortified brands of products – an industry self- evaluation 

technology developed under TechnoServe’s Strengthening African Processors of Fortified Foods (SAPFF) 

programme, funded by the Bill & Melinda Gates Foundation (BMGF) since 2016, is promising to be a 

game-changer in this area. 

The SAPPF program aims to help food processors in Nigeria, Kenya, and Tanzania to improve their 

capacity for producing and selling adequately fortified foods for local markets. The program has enjoyed 

the endorsement and commitment of the CEO Forum, a coalition of the Nigerian Food Processing 

Industry and Nutrition Leadership Forum, since 2018.   

The MFI, a mark of quality excellence is premised on a tripod of Self-assessment (SA) – 60%, Periodic 

independent testing of products – 20% and an evaluation by the Industry Expert Group (IEG) – 20%. This 

assessment puts more performance burden on the processor to meet up to a minimum 60% mark.  

This is reported to have gone through a pilot phase in which eighteen food industries producing 

mandatory fortified foods participated. It is a digitally-driven assessment which has received very 

positive comments on its efficacy and ability to contribute to quality product performance, ability to 

detect governance and operational lapses, as well as indicating areas of improvement. It is notable that 



this can help promote continuous improvement and therefore, closer conformance to the ISO 22000 

food safety management standards by our industry, with its attendant benefits.  

As the formal launch of this technology for the Nigerian food industry holds this week on 16th September, 

it is expected that the stage will have been set for ensuring that consumers have more confidence in 

fortified food brands in the country. With many industries expected to sign up for the adoption of the 

index as a self-regulatory mechanism, the industry is expected to become stronger and a more 

transparent playing field created. Consumer confidence is also expected to increase for those brands 

which are certified to carry this mark of excellence!   

There is therefore no doubt that this mark will be a significant turning point in in the food industry in 

terms of improved quality culture, practices and compliance to both national and international 

standards. It will also inevitably support competitiveness of businesses with what has been reported as 

an estimated 15% return1 on investment on quality process, apart from increasing the feasibility of the 

fortification process and benefits to consumers in Nigeria after almost two decades of the 

implementation of the program. Overall, this promises to increase investments in productivity and 

livelihoods, as it delivers essential micronutrients of public health interest such as Vitamin A, Iodine, Zinc, 

Iron and Folic acid, thereby reducing the scourge of hidden hunger in the country.  

As we prepare for the launch of the MFI therefore, @CAFSANI commends the initiative on the part of 

TechnoServe SAPFF team. It is now an opportunity for industry to look at both sides of the coin – the 

profit motive, as well as the contribution to sustainability and improved livelihoods of consumers which 

deployment of MFI process will bring about to their brands! Self-regulation ensures that regulators 

become ‘partners’ rather than ‘policemen’ for their processes. On the other hand, consumers will have 

increased confidence and re-assurance with this ‘mark of excellence’ that products now meet the 

necessary processing and quality standards. There is no doubt that all stakeholders, especially 

consumers and the nation at large stand to benefit enormously from the adoption of this initiative! 

CAFSANI welcomes the MFI initiative as the “new breath of fresh air” for the food industry in Nigeria.  

Prof Olugbenga Ogunmoyela is the President/CEO of the Consumer Advocacy for Food Safety and Nutrition 

Initiative, CAFSANI, based in Ikoyi, Lagos, Nigeria (Contact is info@cafsani.org) Website: www.cafsani.org  

 
1 Calculating Return on Investment (ROI) on Business Process Management (BPM): Difficulties and How Tos: 
https://www.processexcellencenetwork.com/business-process-management-bpm/articles/calculating-return-on-
investment-roi-on-business 
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